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Online stream ng of the programyou are about to hear is
made possi ble by WAMU nenbers. |f you are not a nenber of
WAMJ, we hope you'll consider joining today. Your support
will help keep our signal on the air and on the Internet.
You can purchase conpact discs and cassette copies of this
program and many ot her prograns you hear on WAMJ. (G0 to
wanmu. org and click on prograns.
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THE STATE OF THE NEWSPAPER | NDUSTRY

(11: 00 a.m)

M5. REHM  Thanks for joining us. |'m D ane
Rehm

After being in business from al nost 150 years the
Denver Rocky Mountain News published its [ast issue on
February 27th. It was just the latest in a string of bad
news for newspapers around the country. Joining nme to talk
about what's been happening to newspapers and their future
in the Internet age, joining us fromKQED in San Franci sco,
former editor for the San Franci sco Chronicle, Alan Mitter.

CGood norning to you, Al an.

MR. MJUTTER  Good norni ng.

M5. REHM  Thanks.

MR. MJUTTER. Thanks for inviting ne.

M5. REHM And thanks for joining us. NPR's
David Fol kenflik joins us from National Public Radio
Studios in New York City.

CGood norning to you, David.

MR, FOLKENFLI K:  Good norni ng, D ane.

M5. REHM And with nme here in the studio,
Leonard Downi e of the Washi ngton Post.

Good norni ng, Len.
MR DOMI E: Good norning.

M5. REHM Good to have you all with us. W do
invite listeners to be part of the programas you al ways
are. Join us on (800)433-8850. Send us your e-mail to
dr show@wanu. org. You can al so reach us through Facebook
and Twitter.

David Fol kenflik, let ne start with you. How are
nost people getting their news today?

MR. FOLKENFLIK: | think nost people -- actually I
beli eve the surveys show that people -- people will say that
WAMUJ 88.5 FM The Di ane Rehm Show March 11, 2009
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the single greatest source of their news would be | ocal
television, but I think nost people are actually getting
their news fromonline -- a conbination of online and print
sources from newspapers. They are sort of the nuscul ature
of the news system

And so you know, at a tine when -- your other
guest, for exanple, Len Downie's newspaper has -- had a
precipitous drop in circulation, it's experienced an
expl osi on of readership online for which it's not paid. So
newspapers -- you are hearing about the cracking apart and
that -- even the imm nent dem se of newspapers across the
country. At the same tine paradoxically and counter-
intuitively newspapers remain to nmy mnd the nost single
i nportant source of news that the country and nost
comunities still have.

M5. REHM  Turning to you, Len Downie, does it
matter then that the print version of many newspapers are
di sappeari ng?

MR DOMIE: It doesn't necessarily matter if the
print version has fewer subscribers or nmay even in sone
cases disappear. Wat matters is what happens at their
newsroons, and that's where the crisis is. As David said,
much of the news that Anericans get originates in newspaper
newsr oons, whether they see it on local television after
it's been published in the paper, or read it on the
| nternet provided by those sanme news organizations, it
originates in these newspaper newsroons.

And the problemis not audi ence, because as David
said, the audience is larger than ever for what's being
produced i n newspaper newsroons, but the problemis
revenue. It's the print advertising revenue that has been
catering primarily the classified advertising that's al nost
conpl etely di sappeared from newspapers and gone to the
Internet, free on Craigslist, free on nonster.comfor jobs,
et cetera. And as a result you don't have the noney to
support the | arge newsroons, and the printing presses, and
the delivery, and so on of big newspapers. And that's why
a nunber of newspapers are | oosing noney even as we speak,
and sone are on the verge of closing.

M5. REHM As a matter of fact, Tinme Magazine in
partnership with CNN just published this week the 10 nost
endanger ed newspapers in Anerica today, including the
Phi | adel phia Daily News and M nneapolis Star Tribune which
has already filed for Chapter 11. The Mam Herald,
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Detroit News, Boston d obe, San Francisco Chronicle,

Chi cago Sun-Tinmes, New York Daily News, Fort Wrth Star-
Tel egram and The Cl evel and Plain Dealer. Not a happy |ist
to read.

Alan Mutter, tal k about the noney for newspapers
and whether in fact we are going to see a continuing
decl i ne?

MR. MJUTTER: There is going to be a continuing
decline in newspaper advertising. As Len just nentioned,
the world of classified advertising has fallen away to a
| arge degree for newspapers. Cassified advertising,
historically represented 40 percent, that's four zero
percent, of a newspaper's revenue base in nost markets, and
nore than 40 percent of its profit because the -- as a
result of very high rates.

And today, as he pointed out, you can go to
Craigslist to sell a car or to hire sonebody for free.
Now, nost newspaper conpanies, | should point out, are
actually still reasonably profitable. They are not nearly
as profitable as they used to be, but even a newspaper |ike
The Phil adel phia Inquirer which filed for bankruptcy
protection does nmake a profit.

The problemis that many of the newspaper
conpani es went out and bought ot her newspaper conpanies in
t he 2005 and 2006 and 2007 tineframe, and they paid too much
for those businesses. They paid too nuch because they had an
expectation that the historic revenues and profits that they
had enjoyed for many, nmany years woul d continue on into the
future. And the problemis that readership has changed, it
has fallen away. Newspaper readership is now down at the
| evel where it was in 1946.

But because the popul ation of the country is tw ce
as large today that nmeans only 18 percent of the people in
this country take a newspaper. And advertising has dropped
by sonme 25 to 30 percent fromits all-tine high of $49
billion in the year 2005. So profitability is shrinking, but
many newspapers remain profitable. They're just not
profitable enough to pay the debt that they assuned to under
-- under their new ownership.

M5. REHM Now, Alan, as the former editor at San
Franci sco Chronicle, | gather the paper had to reach
concessions with unions to keep the paper from being sold
or cl osed?
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MR. MJUTTER  Yes, that's right. And the
Chronicle situation is really quite different than nost of
the others. The newspaper has probably | ost sonmething to
the tune of $70 mllion last year. The new concessions
probably will save around $20 mllion or $25 nmillion. And
if the econony continues to deteriorate, the newspaper
could still be losing tens of mllions of dollars this
year, maybe even $50 million. And that |oss has been
subsi di zed by the Hearst Corporation which has other very
successful magazi ne and broadcast interests anong ot her
busi nesses.

M5. REHM And the Associated Press reported just
30 mnutes ago that the publisher of the Mam Herald says
about 175 enpl oyees will |ose their jobs as newspaper -- as
t he newspaper cuts costs. The cuts are part of a 15
percent reduction announced Monday by the newspaper's owner
t he McC at chy Conpany.

Alan Mutter wites a blog on the inpact of
technology on the nmedia. He is a forner editor for the San
Franci sco Chronicle. David Folkenflik is Media
Correspondent at NPR News. Leonard Downie is Vice
President at Large for the Washi ngton Post Conpany.

Do join us (800)433-8850. Send us your e-mail to
dr show@wanu. or g.

The Washi ngton Post is nmaking cutbacks in what
you're offering to the public. You ve cutback -- for
exanpl e, you've elimnated a separate Book Wrld section.
You' ve now i ncorporated in the front page of the Sunday Post
the editorial page whereas that used to be in separate
Qut | ook section. What other changes are you anticipating?

MR DOMIE W -- during the really rich years of
the 1980s we enl arged our newsroom and our newspaper
greatly. And we're having to cutback on sone of that
enlargenent. We're still rmuch bigger than -- for instance,
|"'mthe fornmer executive editor of the Post. | was at that
job for 17 years. And our newsroomis still nuch bigger
than it was when | becanme executive editor in 1991. And
t he physi cal newspaper is still larger in terns of the news
content, not in ternms of the advertising unfortunately,
necessarily.

But for instance, we were the second-| ast
newspaper in the country with a freestandi ng book secti on.
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As far as | know, The New York Tines is the one remaining
one. And however, we've nanaged to save 80 percent of our
reviews, but we're now putting a nunber of themin the
Qut | ook section, which still exists, which is why we noved
the editorial page fromthe Qutl ook section to the front
section of the paper on Sunday, as it is every other day of
t he week.

And we're going to be | ooking for other places.
W publish nore comics than anybody el se does in the world,
for exanple. W still publish lots and Iots of TV
listings, even though you can scroll through them on your
tel evision set and your cable channels. So we're | ooking
for places where we're no |onger providing the primry
service for our readers in print that we used to. W've
cut those things out of the paper, and focused on our top
priorities, which of course is |ocal news, national news,
and international news. And we're preserving those
resour ces.

MS. REHM | was somewhat taken aback to |l earn
Davi d Fol kenflik, that The New York Ti nes had borrowed $250
mllion froma Mexican financier at a 14 percent interest

rate and folded the netro section into the newspaper. Wat
was your reaction?

MR. FOLKENFLIK: Well, and you could add to that
list the acceptance of sort of these banner ads at the
bottom of the section fronts, including occasionally the

front page which was sonething that has been -- that the
Ti mes had been one of the few newspapers to hold a line
against. This is -- you know, their attenpt to sustain

t hensel ves beyond this current incredibly severe downturn
in the econony. They think that by doing the real estate
transaction, by getting sone financing, by trying to drum
up a little bit of extra revenue, that they can perhaps
sustai n thensel ves past the current downturn, and prop up
their stock price belowthe incredibly low levels that it
currently resides at.

M5. REHM David Fol kenflik, he is Mdia
Correspondent at NPR News.

We'l|l take a short break and be right back.
(I'nterm ssion)

M5. REHM Wl cone back, as we tal k about the
future of newspapers with Alan Miutter. He is a fornmer
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editor for the San Francisco Chronicle. He wites a bl og
on the inpact of technology on the nedia. There is a link
to his blog at our website wamnu. org.

David Folkenflik is on the line with us from New
York. He is Media Correspondent at NPR News. Leonard
Downi e; he is vice president at |arge, fornmer executive
editor at the Washi ngton Post.

Do join us join us (800)433-8850; send us your e-
mai | to drshow@wanu. org.

Len Downi e, we've been tal king about all these
websi tes and how newspapers are going nore and nore online.
What is the effect of that going to be? | think of
newspapers with | ayers, beginning with reporters, beginning
W th researchers, going to editors. Are those |ayers going
to be in place?

MR. DOMNI E: Many newsroons unfortunately have
been cut by half or nore, and so sonme of those |ayers have
been very nuch disturbed, if not disappeared entirely in
sone newsroonms. O her newsroons were in better economc
shape as in the Washington Post. W are -- what we are
trying to do is elimnate a lot of the overhead that is
| eft over fromthe old days of technol ogy where we --

M5. REHM  Such as?

MR DOMNIE: Well, layers of editors, for
exanpl e, that are no |onger necessary; |Internet age we have
conputers that can make editing work differently than it
did before. You don't have to pass pieces of paper around
a newsroom fromone editor to another. So we're trying to
make our cuts there rather than in the reporting ranks.
For instance, we still maintain a bureau in Baghdad. It
costs mllions of dollars. W're trying to focus on the
hi ghest priorities.

It is harder at some newspapers to do that
t hough. For instance, one of ny nost inportant priorities
at the Washi ngton Post was accountability journalism
i nvestigative reporting, holding the powerful accountable
to everyone el se.

That takes people and tinme that does not go into
just reporting what goes on everyday in your comunity.
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And that is often the first thing to go in nmany newsroons
because it is so much nore expensive. There are |lots of
i nvestigative reporters who do not have jobs right now

M5. REHM David Fol kenflik, talk about that
i ssue. How does the decline of newspapers actually affect
reporting?

MR. FOLKENFLIK:  Well, | think there's an
interesting issue here which is that some of the newspapers
that we're seeing on the frontlines of "endangernent," for
| ack of a better word, the closing of the Rocky Muntain
News in Denver, the Seattle Post-Intelligencer which | ooks
likely to go to an all online version, these are certain --
t hese archai c hol dover in two newspaper towns. \Wat's
going to be in sonme ways the nost problematic will be in,
you know, major areas and cities that are served by a
single paper. One of the first stories | did this year was
in, sort of, an imagining scenario to think, what if?

| went to Hartford, Connecticut a paper that has
been wel | -served over the decades by The Hartford Courant,
and said what would happen in this place which has been a
center of the insurance industry, which is the seat of
state governnent in Connecticut, what would happen if it
went away? And what M. Downie is tal king about,
accountability journalism has really been driven not by
any nmeans exclusively, but largely by an incredibly
know edgeabl e dedi cated core of journalists at places like
the Hartford Courant.

You know, even -- | talked to people at the |ocal
theater there, the stage. And one of the things they said
was | ook, even the bad reviews hel p because people are
aware of what's happening at their |ocal cultural
institutions and to be honest, they kept us honest.
Sonetimes they told us truths we didn't always want to
hear. | thought that was an interesting insight. That's
true, you know, replicated a hundred tines over in
communities |ike that where there are going to have to be
new i nnovations. Local public radio stations to be honest
are going to have to step up

You're going to see local niche websites that are
going to have to add reporting to the collating and
curating and sort of passing along half-reported beliefs.

They're going to have to add that to their arsenal. It's
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hard to replace a newspaper. You're going to see it done
in-- 1 think, in patchwork style at first, in fits and
starts as we figure out sort of what's next? And by the
way, we're doing it on the fly and that's making it all the
t ougher.

M5. REHM What do you nean by hal f-reported
bel i efs, Davi d?

MR. FOLKENFLIK: | think a lot of times you see
peopl e pick up on strains that m ght be in, you know, for
argunment's sake, the 17th paragraph of a fully reported
newspaper article and they say hey, this is interesting.
And they'll put it out. And sonetines they're right.
Sonetimes it's a deeply buried fact that actually in a
sense could be the news itself. But they won't necessarily
take that as a starting point to report it out as a rival
newspaper mght. They'll put it on their blog and they'll

say, "Here's sonething interesting." And the good ones
wll say, do you -- "My readers, do you have sone know edge
to bring to bear?" You know, in a sense they'll do what's
called "crowd-sourcing,” and they'll throwit open to the

crowd, and say what do you think?

Can you link me to docunents that m ght shed
l[ight? Can you point ne to journal articles, or to nedical
research, or something that m ght help, you know, unpack
what this neans. There are other bloggers that sinply say,
wel |, looks |like governor so-and-so is just doing the sane
old, same old. And they won't necessarily tell you the
cont ext behi nd the deci sion.

M5. REHM Alan Miutter, what do you think is
happening to | ocal coverage?

MR. MJUTTER. Well, you know, even the nost
di ssi pat ed newspaper staff, editorial staff, still probably
is the largest group of journalists working in any given
community in the country. But as has been pointed out by
nmy col | eagues here today, those nunbers have been seriously
depl eted over the years, as the industry continues to try
to cut costs to address the declining revenues. Wat is
going to happen is that there is, you know, as there is a
greater vacuumin |local reporting and | ocal commentary,

lots of people will junp in to fill that vacuum
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| ndependent | ocal websites will get started.

I ndi viduals will be -- will, you know, create blogs and the
problemis that many of those people, even if they are
incredi bly well-intended, don't necessarily have the tine,

the skills, the training to fully report a story and give a
bal anced presentation in a conpelling way of what they
found. So we are not in danger of running out of
information. In fact, | think we're going to have too nuch
information. The problemis we're not sure what the
quality of the information is going to be. So we may know
nore, but still be dunmber as a society.

M5. REHM Leonard Downi e, | know you' ve been
conmm ssi oned by Colunmbia University to devel op an
assessment of how to fund newspaper reporting in the
future. What are sone of the ideas there?

MR DOMIE: There are a lot of things that are
going on. Sonebody said earlier there's a kind of
pat chwor k of innovation going on out there. It sort of
rem nds nme of when many Anerican newspapers got their start
back in the 19th century. A |lot of newspapers grew up, a
ot of themfolded. There were all different kinds. Sone
were trustworthy, some weren't, and sonme survive to this
day, even though nost did not. And we may be goi ng through
a period like that, only they won't be necessarily
newspapers that are starting.

For instance, in nmany cities around the country,
as Alan said, there are now Internet only newsroons that
have started out in places |ike San D ego, and M nneapoli s,
and New Haven, Connecticut. For instance, | was at the
Voi ce of San Diego, which is one of these Internet
startups, just a few years old in San Diego, started by a
weal t hy busi nessman who contributed a | ot of noney to it
because he was worried about what was happening to The San
Di ego Uni on-Tri bune, one of these newspapers that's been
steadi ly shrinking.

And then they got foundation grants, these young
peopl e did, nost of whom who had worked at ot her news
organi zations including the San D ego paper. They' ve al so
been getting sonme advertising, and interestingly they've
been seeki ng nmenberships just |ike WAMJ does fromtheir
audi ence. And they now have a staff of 12, and they're
able to cover the cost for that, and continue to expand
slightly. And they're focusing their coverage on what they
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think are the nost inportant beats at the nonment such as

| ocal governnment, education, environment. |In other words,
t hey have narrowed their focus down to what they think are
the nost inportant things to cover.

And they' ve done sone very good reporting, sone
very good accountability reporting, as a nmatter of fact,
that's been out in front of the San D ego newspaper. Now
what they can't do yet is cover sports, and entertainnent,
and have theater reviews and so on. And so the question is
will they be able to growinto that with that economc
nodel , or would they only be part of a |larger group of news
organi zations that will need to serve San Diego in the
future?

M5. REHM But Alan Mutter, shoul d newspapers
charge for online content? Wasn't that sonmething that was
tried and abandoned by a coupl e of newspapers?

MR MJUTTER  Well, sone newspapers, a very few
nunber do charge for access to their websites. | viewthe
deci sion of newspapers to give content away for free as
being the original sin. They -- newspapers actually didn't
t hi nk enough of the web and see its inplications. So they
decided to give the content away for free. And now today,
of course, it's inpossible to inmagi ne charging for access
to stock prices, or sports scores, or you know, the | atest
news froma guy on an i Phone who sees an airplane | andi ng
in the Hudson which is how the -- how that dramatic story
br oke.

But | do believe that newspaper conpani es and
ot her publishers should be charging for specialized and
val uabl e content that they create, that's unique and that
their users would pay for. An exanple is --

M5. REHM  You nean a so-called "m cro-chargi ng?"

MR. MJUTTER Well, that -- that's one
possibility, but nmore likely I think our subscription
oriented things such as the Financial Tinmes which is the
equi valent of -- in the UK of The Wall Street Journal is
begi nning a China newsletter for people who want to do
busi ness in China.

It's going to have -- it's going to be a prem um
priced newsletter with information that you woul d buy and
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you'd want to know about if you were planning to do
business in China. | think you need to create |ocal things
like that. The M I waukee Journal sells a special online
prem um product that covers the G een Bay Packers. And you
know, people will pay $17.95 plus shipping for a plastic
cheese head. | think that they would be willing to spend
$30 a year for a subscription to special content, and

pi ctures, and information, and video about the foot bal

team that they |ove.

M5. REHM But isn't that going to -- isn't that
going to require a different m ndset, David Fol kenflik? |
mean, you've got all this free stuff online, and now to
begin to try to create a public radio nodel of paying for
what you get online is going to require some rethinking,
isn't it?

MR, FOLKENFLIK: | think it will. | nean, there
are two different nodels just to be clear, the Voice of San
D ego that Len Downi e was tal king about --

M5. REHM Ri ght.

MR. FOLKENFLIK: -- and the Mn Post in

M nneapolis. Those are trying to set up different stools,
| egs of the stool as our organizations do, particularly
nmenber stations do, where you have underwiting which is
what, you know, commercial folks call advertising. You
have vol untary contributions, then you have grants from
not-for-profits. In the subscription nodel, it will be
nore |ike saying, okay, the publication happens not to be
printed on paper, but it's worth it to you to get it.

And what Al an's tal king about, and | have heard
nore and nore in conversations wth news executives, is the
idea that we've got areally -- we can't sinply give people
our publication online and think they're going to pay for
it. W've got to give themsonething that is really in
some ways al nost |ike you' ve put a newspaper in a
centrifuge and the purest, distilled, the nost val ue-added
content; we can charge for it sonething special.

Los Angeles Tinmes tried this with its coverage of
Hol | ywood in entertainnment and ultimately pulled back, as
The New York Tines did with its editorial and opinion

sections. However, if the news -- | nean, it al nost woul d

have to take in sone ways and you've -- you're beginning to
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hear nmurrmurings about, you know, would there be an
antitrust exenption needed.

| f maj or newspapers across the country were to
say we're going to pull our content away fromthe free web,
you know, their challenge would be to make it good enough
that people couldn't sinply go to the local TV station and
get, you know, a densely witten, very brief Associated
Press wire stories, and occasional TV-witten stories that
woul d be good enough for themto get for free. But if al
t hese newspapers did that at once and said we're going to
do this for a town, suddenly Google News, and cnn.com and
Yahoo News woul dn't have nearly as much news about their
parts the world to repurpose and to distribute for free.

It would be an interesting nonent. People would
have to say, is it worth it for nme to pay as nuch a week
for subscription to M| waukee Journal Sentinel Online, as |
do for say a single, you know, macchiato or whatever it is
at St arbucks.

M5. REHM At 27 before the hour, you're
listening to the Di ane Rehm Show.

But Len Downi e, what about fol ks who do not use
conmputers? Are they going to have to rely on other people
to print out this material, so they can hold it in their
heads?

MR DOMIE: R ght, this is why there still is a
cl ear demand for print newspapers. Even though the |levels
are falling dramatically fromtheir peak, the circul ation
for the Washi ngton Post and print for exanple still over
600, 000 daily, newy 900,000 Sunday. And our surveys show
that a surprising anount of our core readership, probably
10 to 15 percent of our overall readership, and our nost
| oyal readers, never read news on the Internet. It's
probably a factor of age and habit and other things. And
t hese people aren't going die out immediately, they're
going to be around for a while. So there will be denmand
for print newspapers where they can be supplied, where the
econom cs work for that newspaper conpany to continue to
provi de print newspapers along with news obviously on other
pl at forns.

And that is the -- David' s right. W have to
search for ways in which you can find niche contents that
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can be sold in someway to your iPhone, or over the Internet
screens in order to help pay for that newsroom

M5. REHM \What about these sites |like the Drudge
Report and the Huffington Post? How did they work, David
Fol kenf i k?

MR, FOLKENFLIK: Well, what they do is they, you
know, they grab what they think the best of what they can
cull fromfree sites around the web. Sonetines incendiary,
sonme -- often presented in provocative ways that were not
fully intended by the original authors. But you know, what
they're doing is essentially giving people the opportunity
to get quick glinpses of what the headlines are fromthe
news sites w thout necessarily taking you to those sites,
particularly in the case of the Huffington Post which gives
little synopses before you click through.

It's a source of sone frustration for newspaper
and their websites because, you know, you don't have to go
to the original site to get a feel for what the news is.
You know, again, if a lot of the particularly val ued
content were kept behind a pay wall, they wouldn't really
be able to do that. The downside is, is that they woul dn't
necessarily be driving readers to their content or you
know, creating broader acknow edgenent of their value in
the news stream and that's a real tradeoff.

M5. REHM Here's an e-mail from Greta, who says,
"Newspapers are physically cunbersone. They are nessy for

fingers. | have to put up with opinions of editors and
witers, and even when |'ve requested to have it stopped,
they still pile themin ny driveway.

"The Internet, easy, clean, |less of that
nonopoly, can find a wider variety of points of view and
search for opposing views, and even conment nore easily. |
don't have to fight with the conmpany. Radio; can listen
while working or driving. No nmess or problens there, just
wi sh nore shows where |ike Diane's were multiple points of
view are given fair voice and treated respectfully.”

Thank you so rmuch for that conplinment. But how
do you react to that bit about newspapers?

MR. DOMNIE: Every technol ogy has its advant ages
and di sadvant ages, and so sone people |ike sone nore than
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others. You know the other side of the -- of howit is to
handl e a newspaper is that they are serendipity. You can
read through a newspaper, be surprised by things you see.
You're not confined to what is on the television screen in
front of you or on the radio that you're listening to.

MS5. REHM Leonard Downi e, Vice President at
Large for The Washi ngton Post Conpany.

Wen we conme back it's time to open the phones.
| look forward to hearing your thoughts about the future of
news.

(I'nterm ssion)

M5. REHM If you've just tuned in, we are
tal ki ng about the future of news and newspapers, and where
in the future you m ght get your own news.

Wth us here in the studio, Leonard Downi e of the
Washi ngton Post; David Folkenflik; he is on the line with
us fromNew York City. He's with NPR News. And Al an
Mutter is a forner editor for the San Franci sco Chronicle.

Let's go to the phones now (800)433-8850. To
Eddie in South Bend, |ndiana.

Good norning to you.

EDDIE: H, Diane, | |love your show.

M5. REHM  Thank you

EDDIE: | look forward to your voi ce everyday.
M5. REHM Ch, that's very kind.

EDDIE: M question is the decline in revenue for
t hese newspapers. | don't see how it wasn't predictable,
especially in 2007, when they started buying ot her
newspaper conpani es.

MS. REHM Al an Mutter.

MR MJUTTER | totally agree. | think that there
was a giddiness in the world in 2007 that you know, credit
was incredibly easy to cone by, and bankers |ent an
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enor mous anount of noney. For exanple the Tribune Conpany
in Chicago which was the first najor publisher to file for
bankruptcy protection that was brought by Sam Zell right
before Christmas in 2007. Before 365 days el apsed, this
$13 billion deal was in bankruptcy court. Before the deal
closed the lenders required a special letter froman

audi tor saying that indeed it was a going concern and that
it would survive this financing. They knew then it wasn't
going to work. | have no idea why sensi bl e people funded
t hat deal

M5. REHM  How about you?

MR DOMIE Thisis -- it's actually a
progressi on of m stakes by the newspaper industry. Most
newspapers in the United States began as famly operations,
| ocal famly operations, and then over tinme they were
bought up by bigger conpanies. And during the '80s in
particul ar, so much noney was bei ng nade at newspapers, 20
and 30 percent profit margins, that these |arge
congl onerates wanted to buy nore and nore newspapers to
share in those profits. And it created these, you know,
very, very large distant corporations that ran nany
newspapers, only a few of which are still surviving like
Gannett, whereas the others in bankruptcy. And so that
what happened nost recently with the sale of the Tribune,
for exanple, is just the last gasp of that era, and now
we're seeing all those deals unraveling.

M5. REHM Well, here to followup on that from
Donna i n Rochester, New York. She says, "Your guests are
not telling the whole story. To a |arge extent newspaper
publ i shers have killed their own products. From 1992 to
2006, | worked for a daily, Gannett newspaper. The staff
wat ched upper managenents slowy destroy a quality
newspaper, shrinking the news hole and staff, and dunping
down the news in an effort to attract people who did not
read the paper instead of maintaining the quality to
mai ntai n | oyal readers. The newspaper, about one-eighth
the size it was 12 years ago, recently elimnated one of
its editorial pages. | agree with your guests that
newspapers are critical to our denocracy. | fear for our
denocracy. That's the bigger picture.” Wat would the
| oss of handhel d newspapers do for our denocracy?

Len Downi e?
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MR DOMIE Wll, again it's really the | oss of
the newsroomthat | fear the nost in ternms of you know, in
the I ong run maybe, maybe not handhel d newspapers woul d be
i nportant delivery mechani sns, but what's really inportant
are the newsroons, and that witer is exactly right. Too
many of these corporate owners |ike Gannett, in order to
maxi m ze profits during those giddy years, cutback on al
the costs they could to gun the profits, including
shrinki ng newsroons and shrinking news holes. And | think
it's terrible what they did.

And if you don't have a newsroom | arge enough in
each community to report on all the things that are going
on with the governnent, and police, and courts, and

education and in peoples' lives, and to hold the powerful
accountable to citizens, | think there is going to be a
real void that is a -- as we said earlier, sone people are
trying to fill, but it's wasteful of all the experience

that was built up in these newsroons in covering these
comuni ties.

MR, FOLKENFLI K: D ane --
M5. REHM Let's go to Stephenville, Texas.
Joe, you're on the air.

JOE: Thank you, Diane. | want to just point out
something. W're a three newspaper reading famly here in
St ephenville, Texas, where it's rural, and we take the
| ocal paper, and we take the Fort Worth Star and we get The
Wal |l Street Journal. But we would also take the Dall as
Mor ni ng News, but they've stopped delivering out here and -
- but they've stopped delivering out here and the New York
Times used to deliver to the Starbucks and no | onger does
so, and | think that the newspapers are | ooking to cut
their circulation, and that isn't going to help.

M5. REHM Alan Mutter?

MR. MJUTTER. The caller is absolutely right.
Newspaper conpani es have scal ed backed on circulation to
the fringe areas of the markets that they served. The
Atl anta Constitution used to have a slogan, "W covered
Dixie like the dew," which |I've always | oved, they pulled
back out of dozens of counties in the south, well beyond
Atl anta, even into Al abama. They have pull ed back because
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the cost of delivering a paper is so high. The San

Franci sco Chronicle reported a few weeks ago that it costs
$10 to deliver one copy of its Sunday newspaper to a
subscri ber's hone.

And so advertisers -- and this is another
di mension that we need to touch on a little bit --
advertisers are becom ng increasingly anal ytical about how
their dollars are spent. And the high price of newspaper
advertising is something that's hurting the ability of
newspapers to sell advertising. So by cutting circulation,
and cutting the cost associated with fringe circul ation,
newspapers actually are able to sonmewhat | ower the anmpount
of noney that they charge advertisers, and at a tine when
advertisers increasingly are | ooking to nove their spend to
online media, it's inmportant for newspapers to sort of make
their advertising as valuable as possible. And to do that,
they are concentrating their audience in a tighter
geogr aphi c area.

M5. REHM Al right. To Warrenton, Virginia.
Good norning, Philip.

PH LIP: H, good norning, Diane. This is a
wonder ful show, as yours usually are.

M5. REHM  Thank you, thank you.

PH LIP. A subject very dear to ny heart. | ama
newspaper reader fromwhen | was probably in ny teens, and
delivered the Washington Post. | still read the Washi ngton
Post when | can actually get it. | amin one of those
situations, a couple of mles fromwhere the delivery |ine
is today, so unless | get out of my house, | don't have the
paper delivered to ne. But a comrent; | nuch prefer for
nysel f to have nmy hands on the newspaper and read the
stories in depth. | find nyself when | go online and read
about the Washi ngton Post, and New York Tinmes, or \Wall
Street Journal that | junp around. So | don't get quite as
much in depth on the story. But that's ne personally.

| am concerned about the day, if it ever happens,
where the newsprint doesn't exist anynore, because |'ve
cone to rely on the newspapers that have provi ded news for
the country for many years, the Post, New York Tines, et
cetera, and |I'm concerned that many people are now getting
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their informati on from sources that are not verified and
that | eads -- that scares ne to death

MS. REHM Davi d Fol kenfli k?

MR. FOLKENFLI K:  Well, you know, | am a
recovering newspaper man nyself, and I -- you know, even
when | go on vacation, | love taking the time to just
unfold the paper and read it. |It's genuinely a great joy.
You know, Arthur Sul zberger who's the publisher of the New
York Times, has said the New York Times will endure. [|I'm
agnostic as to whether or not it will endure for ever on
paper but you know, that's where actually the greatest part
of the revenue conmes fromand they're not able to make it
up entirely online.

| do think that this caller raises in a sense --
and as does the previous caller, one of the questions you
rai sed before about the role that newspaper plays in a
denocracy and al so the access that it has for people. That
is, if it were to go all online, you know, what about those
citizens who are either out of -- you know, don't have
i nt ernet hookups thenselves to do it. It would seens to ne
t hat newspaper conpanies in a sense woul d al nost have to
sponsor free kiosks at malls and libraries, places people
could go easily and access it, because newspapers do and
claimfromyou know, the highest soapboxes possible, you
know, the public service they perform and if that's to be
continued, they have to do that in the farther reaches, you
know.

|"mfrom Southern California. Los Angeles Tines
used to have not only a mghty Orange County edition where
| lived, but also a Santiago edition. Well, that's not
profitable for them and it's costing them noney, and they
are pulling back fromthings like that. Dallas pulled
back, Atlanta pulled back; they sinply can't afford to
di stribute the newspapers in a sense for the gentleman who
called froma place in Texas that was outside the Dallas
Mor ni ng News' reach, they can legitimtely argue, "Hey, the
tradeoff is with our online edition that we may not be not
delivering you physical edition, but even if you happen to
be visiting relatives in Cklahonma, or Seattle for that
matter, you can get the news pretty pronptly online.”

There is the question of this serendipity that
Len Downi e tal ked about so eloquently and in fact the idea
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of a nedia is that the news is in sone ways nedi at ed.
Well, news organizations -- critics have said, you know,
they're getting between us and the information, but there
is an incredi ble value served by nediators that you trust,
by news outlets that you trust in trying to sift through
what's chatter, what's information, and what's actually
news and synthesizing it in a way that's of value to you.
And | think that people fear that news organi zations are
going to di sappear. Sone of themmy. Wat M. Downie and
Alan Miutter are tal king about are ways in which nany of
themw Il endure, and new ones may energe.

M5. REHM At the sane tinme, going specifically
to Philip's question, how does one verify reporting, if
it's online, without those |ayers of editorial oversight?

MR. DOMI E: You want to go the brands that you
trust for verification, and that's why the top 10 nost read
news sites on the web are the old-line news organizations.
They are the Washi ngton Post, the New York Tinmes, the Wall
Street Journal, the Financial Tines, CNN, The Guardi an, and
NBC, and so on, because people go to themdirectly for
verification as they surf the net and see stories that
interest them If it's a political story, for instance,
they may well come to the Washi ngton Post to see what we
have to say, or those are where the links are on the other
bl ogs around t he web.

M5. REHM  You know, it's interesting the
Washi ngton Post attenpted to adapt to change by virtue of
begi nni ng Washi ngton Post Radio. That did not work out.
How cone?

MR DOMIE: R ght. | think probably because,
first of all, NPR and Public Radi o does a good job already.
But we were asked to do, we were asked by a private radio
conpany, Cl ear Channel, to essentially produce sonething
that is |like Public Radio. And we were meking progress |
think both inits quality and in its listenership, but not
nearly what's required by a comercial organization in
order to sell enough advertising. It sinply did not sel
enough advertising to pay the way fromthe comercial radio
station's point of view and we dropped it.

M5. REHM And of course, David Fol kenflik, you
know as well as | that NPR has nany, many bureaus around
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the worl d which newspapers are less and | ess able to afford
now?

MR. FOLKENFLI K: Yeah, it's funny. 1It's the one
in sonme ways undertold nedia story is the expansion and the
strength and vi brance, even in the wake of sonme cuts in
Decenber, but the vibrance of NPRit's -- we're going to --
we have about 18 international bureaus, and roughly as many
across the country. And in addition, we have our nenber
stations which have their new staffs, nmany of themin, you
know, states across the nation. So our reach is trenmendous
and it's an inportant role. You know, you contrast that a
little bit to the newspaper conpanies, sonme of which we
tal ked about, particularly sone of the corporate ones.

You know, they m stook the ceiling, the high
| evels of profits as the floor for the future, that they
woul d al ways get those level of profits. And you know, the
witer who is a fornmer journalist from Rochester who e-
mai led to us to talk about that, you know, in a sense, the
news organi zations have clainmed this higher ground at a
time that they have been cutting the service they've been
provi ding the public, and there's a backlash in that regard

as well. You know | both am of public radio, and | cover
public radio, but I can tell you that people seemthankfu
that we are there still to cover the world to give them

context about their conmmunities.

MS. REHM | ndeed. At 6 minutes before the hour
you are listening to the Di ane Rehm Show.

And here's a final call fromNancy in Mam,

Fl ori da.

You are on the air.

NANCY: Onh, thank you for taking ny call.

M5. REHM  Sure, go right ahead.

NANCY: | ama first-time caller, but long-tine
listener.

M5. REHM  CGood.

NANCY: And this is ny question. | have a 25-
year -ol d daughter who graduated magna cum | aude from a good
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school in journalism and she was laid off in Novenber from
a regional newspaper in Jacksonville, Florida. And there
are no other jobs for her to go to. It's a very difficult
and -- you know, very difficult time for her. But ny point
is | see alot of ny friends' kids still wanting to go to
journalismschool. And | don't see the J-Schools actually
telling the truth to the parents or the students that yes,
you're going to graduate, but there's no jobs out there for
you.

M5. REHM Len Downi e?

MR DOMIE: W are in the mddle of a big
transition right now, and so a lot of the older jobs are
going away. But at the same tine new jobs are occurring,
particularly multinedia ones. So actually it's sone of
t hose J-School students that are going to actually have a
better chance at getting a job. First of all, they' Il be
starting at |ower salaries, of course, which is attractive
to news organi zations, but they also are going to cone out
ready to shoot video, do audio, do bl ogging, and produce
stories for printed newspapers in ways that the people
there being laid off nay not be able to do. So there's a
transition going on that's going to harm many peopl e but
al so create some opportunities for young people. And |I'm
surprised as | go around the country, talking to journalism
students what enthusiasmthere is actually for new nedia
anong t hose ki ds.

M5. REHM Alan Miutter, finally, where do you see

news -- the news industry in 10 years?

MR MJUTTER  Well, | think there will be a news
i ndustry that sort of |ooks |ike what we have today, where
there will be a certain nunber of conpanies that have
what ever is the inplenentation of the franchises that exist
today. In other words, there will be a conpany that is the

successor to the Washington Post in Washington D.C., or the
-- you know the Chicago Tribune in Chicago. But they may
not necessarily publish on print, and they probably
certainly won't publish on print everyday of the week.

MS5. REHM Alan Mutter --

MR. MUTTER Instead they will develop a
conpl emrent of nedia, nobile nmedia, internet nmedia, and
ot her nedia that are probably just around the corner that
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we don't know about yet. And together there will be
prof essional information utilities provided by those
franchises. Additionally, there will be all kinds of --

M5. REHM Al right, we will have to leave it
there, |I'm afraid.

Alan Miutter, fornmer editor for the San Francisco
Chronicle; David Fol kenflik, Media Correspondent at NPR
News; Leonard Downie, Vice President at Large for the
Washi ngton Post Conpany. Thank you all so nuch.

And thanks for listening. |'m Di ane Rehm

SPEAKER: The Di ane Rehm Show i s produced by
Sandra Pi nkard, Nancy Robertson, Jonathan Smth, Tanya
Wi nberg and Susan Nabors. The engi neer is Tobey
Schreiner. Dorie Anisnman answers the phones. Visit
drshow. org for audio archives and CD sales, transcripts
from Soft Scribe and podcasts.
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